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USG System Office Update

RAC-IRP

Wednesday, April 3, 2019
Middle Georgia State University


Presenter Notes
Presentation Notes
Data Services!!!!!!!


Team RPA

« New Academic Data System
Specialist Donyell Francis
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Data Collection and Governance



ADC Recent Changes
« Spring 2019 Mid-term

— Nexus Degree
— Next Gen Accuplacer
— High Impact Practices and Study Abroad
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ADC Upcoming Changes

« Summer 2019 Momentum Year Changes

— Learning Support Requirement
« Populated as part of new Banner process
« Have Math 1 and Math 2

— Learning Support Enrollment Indicator

« Created as combination of Requirement Indicator,
Completion Status and actual course enrollment

« Have Math 1 and Math 2
— Learning Support Completion-no changes
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ADC Upcoming Changes

« Summer 2019 Momentum Year Changes
— Academic Focus Areas
 Created with new Banner Process

« Extraction will collect institution academic program
and use franslation table to create Focus Area data
element

« Fall 2019 EOT
— More granular advanced standing collection
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FADC 2017-18 Changes

« Enhanced turnaround reports

* Proposed collection of more elements to
support Know More Borrow Less
— FAFSA receipt date
— Budget
— Federal Pell and loan [imit info
— Maybe student characteristics from FAFSA
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Presenter Notes
Presentation Notes
Enhanced turnaround report (Tan’s email from Mar 15)
Summary by AidYear
Fund Summary
Two Year Trend



Human Resources Data Mart

« HRDM 2018-19 Data Validations — Thank
you for completing data validations and
ocking IPEDS HR survey.

« HRDM OnelUSG Connect- All institutions
lve except Augusta (June 2019) and
Tech )January 2020).




HR Data Gov Committee
« Meet monthly beginning January 2019

« Members:
 Chair- RPA « USG Academic
e 2USG HR Affairs/MFE
+ 5 Campus HR (2 from « 2 USG Shared Services
Research and 1 each « 2USGITS

from other sectors)
« 1 Campus MFE
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HR Data Element Dictionary Project

 Phase 2: HRDG Sub-Group meetfing next 6 months
to develop OneUSG data definitions for elements in
Employee Job, Account, Benefits, etc.

« Sub-Group mostly USG with an Institutional Rep

« Vet definitions with VC of HR and Institutions (that's
youl) before full HRDG makes recommendation to

VC of HR

« Publication of new DED early Fall (some elements
may have delayed implementation)
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Presenter Notes
Presentation Notes
1 ITS Administrative Services representative
2 RPA representatives
1 SSC representative
1 HR representative
1 Institutional representative



Data Gov: Business Procedures Manual

Tier 1: Sections Due December 31, 2019:
« 12.3.1 Data System Documentation

» 12.4 Cybersecurity (Safeguards,
Classification, Access Procedures, and
Segregation and Separation of Duties)

» 12.5.1 Regulatory Compliance
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Presenter Notes
Presentation Notes
GDPR


Data Gov: Business Procedures Manual

Tier 2: Sections Due June 30, 2020:
« 12.2 Governance Structure

» 12.3.4 Data Availabillity

e 12.5.2 Training

o 12.5.4 Audit
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Data Gov: Business Procedures Manual

Tier 3: Sections Due December 31, 2020:

¢« 12.3.2 Data Elements and Data
Definition Documentation

e 12.3.3 Data Quality Control
« 12.3.5 Data Life Cycle
e 12.5.4 Monitor
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Data Gov: Business Procedures Manual

» |Institution liaisons for fracking and
outreach for support

» CIO Advisory Council Working Group
on Data Informed Decision Making
will coordinate resource sharing
ACross instifutions
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Reporting and Other Projects



IPEDS Update

Spring components close April 10 (Fall
Enrollment, Finance, HR, and Acad.
Libraries)

State Coordinator lock April 24
Proposed changes up for comment
Patrick Harris (Patrick.HarrisQusg.edu)
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Data Provision for Academic Affairs

« CCG data to institutions for updates-
working on putting in Qlik for better
Instifutional leadership use

* Will be deployed publicly

« Downloadable data available
through Qlik stream
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Admission Analysis for Academic Aftairs

1. Develop Freshman Index incorporating EBRW

— Calculate FIrew so distribution of scores under Fl°od and Flnew
match.

— Evaluation: compare admission and academic outcomes under
fiESand Flnew

2. ldentify appropriate sector admission minimums for Finew

— Keep sorting and outcomes of students similar under Fl°'d and Finew

3. ldentity appropriate system admission minimums for EBRW and
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3 000

ACT Reading

— Keep sorting and outcomes of students similar under old and new
minimums
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Presenter Notes
Presentation Notes
Create new freshman index formula and sector and system admission criteria such that

Concordance is eliminated

Straight forward to students and parents

Hold students harmless



Admission Analysis for Academic Affairs

Fall 2020 entrants-forward

SAT Section (new)

System Admission Math (440) and Math (17) and
EBRW (480) English (17) or Reading (17)
- State
Sector Admission Freshman Index Research Comp State U
College
SAT: 500*(HS GPA) + 1.06*(EBRW + MATH) - 74 -
2500 2040 1940 o=l
ACT: 500*%(HS GPA) + (ACT*42) + 88 Access
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New SAT Analyses

» SAT Admissions and Placement
Validity Reports conducted by
College Board
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Carl Vinson Project

* QIlik licensing-email Angie with additions or
changes

— | pooled/view only license for up to 10 users
— If needed, 1 developer license
« Qlik Apps
— Regional workshops went well, working through
feedback

« Academic Program Review Work
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CASSIE (Intfernational Ed Research

|8 institutions from 17 states + D.C.
« Working to intfegrate with USG data

 Benchmarking reports for Study Abroad
INn summer

» Early results showing larger impacts for
Pell recipients and underrepresented
racial/ethnic minority students
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NSSE/CCSSE

» System-wide administration spring 2020
* Will send info and reminders about

registration

* Will have system consortium extra

qguestions

 Money for publicity/incentives?

‘%% UNIVERSITY SYSTEM OF GEORGIA

28




£\ UNIVERSITY SYSTEM OF GEORGIA

Outside RPA



&

uw

[}

o

o )
o

System Inifiatives

e OnelUSG Connect (https://www.usg.edu/oneusg/)
— Cohorts I, II, lll, IV complete

— Upcoming Augusta-July 2019, Tech-Jan 2020
 Banner Managed Services
 New USG Strategic Plan in the works
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Presenter Notes
Presentation Notes
Phase I will focus on migration of on-premise Banner environments to hosted environments at Information Technology Services (ITS). Beginning in FY19 through FY21, 15 USG campuses will migrate to GeorgiaBEST Managed Services. During this transition, there will be a freeze for all USG institutions on any new product implementations and Banner change requests. There will also be a hold on any requests for Degree Works and/or other ancillary systems to be hosted by GeorgiaBEST Managed Services prior to the end of FY21.
Phase II of the project will engage Academic Affairs to lead business process review and reengineering, and migration of ancillary products and/or services (i.e., Degree Works, Banner Document Management (BDM), etc.).


Know More, Borrow Less

« Streamlining the federal student aid process.

* Providing timely, accurate info on college costs
and student debt.

« Educating students and families about sound
porrowing principles, including borrowing what
IS necessary rather than the maximum.

* Helping students understand monthly debt
payments upon graduation.
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Presenter Notes
Presentation Notes

 Simply put, the goal of this initiative is to provide students clear information about options to borrow less money. We began by evaluating successful system-wide programs in other states, as well as the individual efforts of some USG institutions. Based on this research, the following components, implemented system-wide, will be most effective at achieving this goal. These also provide a solid foundation for USG to build upon in the future: 
Streamlining FAFSA 
The majority of USG campuses have deployed new tools that simplify, standardize and automate how students and families resolve FAFSA verification issues. This dramatically reduces time spent by students and schools grappling with, and sometimes being derailed by, a complex federal process. We will begin working with remaining campuses on immediately deploying this tool. 
New Student Services 
To help students make better borrowing decisions, we will deploy automated, customized and interactive debt notifications to students. Content includes the amount a student currently owes, the expected monthly payment and interest cost, projections of future costs should they borrow more and the estimated remaining loan eligibility. These notifications will be deployed by all USG institutions this spring.
We will also develop a standardized, electronic award letter. The award letter will clearly articulate the cost of attendance, the financial aid awarded, a recommended loan amount rather than just the maximum offered and next steps. We will begin offering these to students in 12 to 18 months. 
Finally, USG will expand the use of artificial intelligence services such as “chatbots” to quickly, accurately and consistently respond to student and parent questions. We will also offer customizable videos that that can be embedded in any of the above electronic communications. 
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InteractUSG

« Combined functional/technical
conference

« September 18-20, 2019
« Savannah Convention Center

» Business Intelligence Track: Submit to
present what you are doing!
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Presenter Notes
Presentation Notes
Preconferences on 17th. All day 18th and 19th. Til lunch on 20th.


Legislative Session

* Dual Enrollment
* Budgeft passed and good
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Presenter Notes
Presentation Notes
Very good year, full funding for enrollment growth, maintenance and operations, health benefits, and funding for average 2% merit increase. 


Contact
Angela Bell-Angela.Bell@Qusg.edu

404.962.3069 (office) or
404.772.4827 (cell)
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